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Annexure-III 

Key Issues Raised during Stakeholders Consultations (held in 2019) 

There were 25 consultations held with the different Government officials working in various 

positions in the EP. The officials have actively participated in the consultations and shared the 

environmental and social issues as well as their experiences on the REDD+ programme going on in 

the area. These government officials have also made suggestions on how to accomplish the REDD+ 

programme successfully. The issues, concerns, and suggestions received from these government 

officials have been listed below in Table 1.1 and Table 1.2. 
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Table 1.1: Inputs Received from the Ministries During Consultations held in 2019 

S. 

No. 
Date District 

Name of the 

Officials 
Department Major Discussion Points 

1.  19.06.2019 Lusaka Mr. Stanley 

Banda 

 

Ministry of Agriculture 

and Livestock 

i. Informed that the Ministry is planning a training for the farmers where 

they will train them on how they can avoid deforestation and adopt 

Climate Smart Agricultural (CSA) practices 

ii. Suggested us to consult District Farmers’ Association in the Eastern 

Province 

iii. Suggested us to approach Zambia Agricultural Research Institute 

(ZARI) for forest emission data 

2.  19.06.2019 Lusaka Mr. Agneli 

Kafue 

 

Ministry of Energy and 

Water Development 

 

i. Mr. Kafue informed that the Ministry is involved in promoting 

awareness on clean and effective energy use in the Eastern Province. 

It is involved in strengthening the production of biogas instead of the 

use of charcoal. 

ii. The ministry is also preparing an action plan on the Ministry’s 

engagement with the communities in the Eastern Province. 

3.  19.06.2019 Lusaka Mr. Ephraim 

Mwepya 

Shitima 

Ministry of Lands, 

Natural Resources and 

Environment 

Protection 

i. The Ministry will be a part of the coordination and implementation 

programmes related to climate changes in the Eastern Province. 

ii. The ministry has already drafted the work plan to cooperate ZIFLP 

which will be finalised soon.  
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  Table 1.2: Issues, Concerns and Suggestions of the Government Stakeholders (consultations held in 2019) 

S. 

No. 
Date  District 

Name of the 

Officials  
Department  Outcomes of the Consultations 

1.  23.12.2019 Petauke S. Muimui Petauke Town 

Council 

Issues or concerns:  

• Agricultural land and production concerns of the people 

Suggestion:  

• Identify the CSA activities and sensitise the communities so that that 

can produce more, even on a small portion of land. 

2.  23.12.2019 Petauke Likando 

Imangolata 

Planning 

Department 

Issues or concerns:  

• Encroachment of GMAs. 

• Continuous pressure on the forest due to increment the population. 

Suggestions:  

Suggestions to overcome the above issues:  

• Approve the land use plans of GMAs. 

• Sensitise the local people about environmental degradation.  

• Introduce livelihood alternatives to the communities. 

• Requirement of support from different cooperative partners and 

others. 

3.  23.12.2019 Petauke Aiphas Banda Forestry 

Department 

No issues or concerns or suggestions regarding the concerned project. 

4.  23.12.2019 Lusangazi Likando 

Imangolata 

Planning 

Department 

Issues or concerns:  

• Encroachment of GMAs  

• Increase in population is continuously putting pressure on the forests. 

Suggestions:  

Some measures suggested by the Planning Department in order to overcome 

the above issues are as follows:  

• Land use plans for the GMAs should be approved. 

• Environmental sensitisation process 

• Propose alternative livelihood to the communities. 

• Urgent support from the cooperative partners is required. 
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S. 

No. 
Date  District 

Name of the 

Officials  
Department  Outcomes of the Consultations 

5.  23.12.2019 Lusangazi Aiphas Banda Forest Department No issues/concerns/suggestions regarding the concerned project. 

6.  23.12.2019 Sinda Pio. C. Mwanza Sinda Nyanje 

Chiefdom  

Issues or concerns:  

• No concerns 

Suggestions: 

• Introduce the feed formulation in order to stop compromises related 

with Sustainable Agricultural Land Management (SALM) activities.  

7.  23.12.2019 Sinda   Agricultural 

Department 

No issues or concerns or suggestions regarding the concerned project. 

8.  23.12.2019 Sinda   DMT (District 

Multisectoral 

team). 

Issues or concerns:  

• The displacement of all the people due to the project implementation. 

Suggestions: 

• Compensation to displacement people.  

• Take the environmental and social issues into consideration resulting 

from the implementation of programme under ZIFLP.  

9.  23.12.2019 Sinda   Chamber Council Issues/Concerns:  

• People tendency to reside in the forest reserves. 

• Unsustainable agricultural activities in forest. 

Suggestions:  

• Raise the community awareness on the successful implementation of 

REDD+ activities.  

10.  23.12.2019 Sinda   CODEP Issues or concerns:  

• The unsustainable activities in forests viz. forest encroachments, 

clearing of new areas for agricultureand charcoal burning or fuelwood 

cutting  

Suggestions: 

• Fence the forests in order to protect them. 

• Sensitise the communities about the forests. 

• Provide an alternative livelihood to the communities. 
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S. 

No. 
Date  District 

Name of the 

Officials  
Department  Outcomes of the Consultations 

11.  23.12.2019 Sinda   Central Business 

District 

Issues or concerns:  

• No concerns and issues 

Suggestions: 

• Implementation team should be aware of the concept of taking land 

for CFMs. 

12.  23.12.2019 Sinda   Forest Department Issues/Concerns: 

• The farmers are fear of losing their land. 

• Requirement of support and manpower for project implementation. 

13.  12.12.2019 Katete Natasha Ndumba Planning 

Department 

Feedback or  Issues or concerns:  

 

• People are appreciating the REDD+ programmes as they are 

benefitted in terms of better environment and agriculture. 

• Fund sources of the project should be decentralised. 

• Improvement of agricultural production from conservation farming. 

Suggestions:  

• Alternate sources of livelihood such as beekeeping should be provided 

to the communities.  

• Involvement of NGOs to improve the livelihoods 

14.  12.12.2019 Katete Zebron Chititibwe  

Syeluef Chipita 

and Mathews 

Benda 

Forestry 

Department 

Feedback or  Issues or concerns:  

• District chiefs are complaining about not being involved in the 

implementation of the projects. 

• The Department told us that the community and district administration 

is positive about the projects.  

• The level of deforestation is high in Katete as compared to other 

districts. 

• Requirement of better forest management to improve the environment.  

Suggestions: 

• Involve district chiefs in project implementation and meetings. 

• Requirement of support to practise CSA methods.  
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S. 

No. 
Date  District 

Name of the 

Officials  
Department  Outcomes of the Consultations 

• Agricultural improvement from conservation farming. 

• Requirement of more funds/support to become the most productive 

district as the district is having potential to produce more.  

15.  13.12.2019 Chadiza  Raymowa 

Aghubwe 

Forestry 

Department 

No issues or concerns or suggestions regarding the concerned project. 

16.  12.12.2019 Chadiza Kabange Masenga Agricultural 

Department 

• Issues or concerns: Gender inequality. 

• HIV or AIDS is an endemic disease of the district. 

Suggestions: 

• Measures should be taken to mainstream gender in the project’s 

implementation process. 

• Adopt/support conservation agriculture. 

17.   10.12.2019 Chipata Chinyauta 

Kambole,         

Cathervne Jere 

and  Maybin 

Sorenje 

Agricultural 

Department 

• Issues or concerns: Lack of proper tools (like oxidon ripper ), 

bicycles, and payments for the farmers to let them adopt and new 

practices in farming and work efficiently.  

• Use of herbicides in the area adversely affecting the soil and water. 

• Residue crop burning is causing forests loss, soil degradation and 

other health hazards. 

• No understanding of local people about the project implementation in 

certain areas. 

• Delay in flow of funds during the implementation of REDD+ project. 

Suggestions: 

• Promote the use of manure and botanical synthesised fertilizers for 

crops. 

• Promote small-scale farming. 

18.   11.12.2019 Chipata Jackson Mukosha Planning 

Department 

 Issues or concerns: 

• No issues/concerns. 

Suggestions: 

• To capacitate the officials in quantifying carbon storage of the forest 

area. 
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S. 

No. 
Date  District 

Name of the 

Officials  
Department  Outcomes of the Consultations 

19.  18.12.2019 Chipata Vernica Megawa Forestry 

Department 

• Issues or concerns: Forests encroachment by the local people. 

Suggestions:  

• People residing in the project implemented area within forest should 

be relocated to alternative land and their stay should be legalised (if 

possible). 

20.   17.12.2019 Kasenene

gwa 

Comfort Chama Planning 

Department 

• Issues or concerns: Possibilities of land disputes at the time of 

REDD+ implementation. 

• Farmers have the fear of losing their land for tree plantation. 

Suggestions: 

• Adoption of poverty alleviation measures during the REDD+ 

implementation.  

• Involvement of traditional leaders at the time of REDD+ 

implementation. 

• promotion of the use of manures and rippers (if they are not having 

the cattle). 

21.   17.12.2019 Kasenene

gwa 

Adamson BJ 

Mwale 

Agricultural 

Department 

• Issues or concerns: Trees are cut for charcoal and firewood as a 

source of energy. 

• Use of conventional agricultural practices by small-scale farmers 

which cause forest degradation.  

Suggestions:  

• Involvement of traditional leaders during the project implementation. 

22.   20.12.2019 Lundazi  Januarj Tambo Planning 

Department 

Feedbacks or Issues or concerns: 

• Deforestation due to relocation of the locale. 

• People appreciate the REDD+ project 

Suggestions: 

• Relocating the people in order to maintain the forest landscape.  

23.   20.12.2019 Lundazi Joseph Bwalya 

and Patrick 

Chibesa 

Forestry 

Department 

• Feedbacks or Issues or concerns:The department appreciates ZIFLP 

for helping communities to maintain forests. 
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S. 

No. 
Date  District 

Name of the 

Officials  
Department  Outcomes of the Consultations 

• Land degradation and land disputes between the chiefdoms can arise 

during the implementation of the project. 

Suggestions:  

• Engaging ministry of lands and councils for the matters related to 

land. 

24.   20.12.2019 Chasefu Lucy Mbewe and 

Felistus Sinongr 

Planning 

Department 

• Issues or concerns:High rate of forest degradation and deforestation.  

• Land disputes in the districts. 

Suggestions: 

• Suggested participatory planning, community sensitisation, early 

involvement and consultations with public.  
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The consultations with the Government departments revealed that they are optimistic about the 

outcomes of the project. They  have highlighted some of the issues, which need proper attention to 

make the project more successful,  such as lack of understanding of the people about the REDD+ 

project implementation, gender inequality, fear of losing the land by the farmers, land degradation 

and land disputes between the chiefdoms. To overcome these issues, the following suggestions 

were received 

1. Involvement of the district chiefs and traditional leaders in the REDD+ implementation along 

with the local communities.  

2. Adoption of poverty alleviation measures along with the REDD+ implementation.  

3. Need to have definitive participatory plan and its implementation, community sensitisation, 

and a rapid compensatory process to relieve the displaced people.  

4. Increased support and manpower for project implementation. 

There were 17 FGDs conducted in total over 10 districts. These FGDs were based on the structured 

questionnaires specifically designed by the ACE. The primary objective of these consultations is 

to collect the data related to the environmental and social issues emerging from the project 

implementation, as well as to know about the existing E and  S status of the area. The traditional 

leaders were consulted along with the following groups. The issues, concerns and feedback shared 

by the different consulted groups in each of the consulted district are presented below: 

A. Lead farmers: The lead farmers were consulted at Nyimba and Petauke., Among the 18 lead 

farmers consulted, six were female and 12 were males.  

 

1. As per the lead farmers, they are facing the present problems due to the altered weather 

patterns, that is, droughts and poor rainfall patterns, depletion of the water table, increase 

of pests in the fields and the rise in temperatures. 

2. They are also facing the problems related with cost for farming inputs affecting the 

livelihood of local people, poor rainfall patterns, early marriages, pregnancies, high level 

of divorces, outbreak of HIVor AIDS disease and child labour. 

3. Farmers informed that the REDD+ projects have changed their mindset about technologies. 

The project has helped them to grow their small businesses.  

4. They also mentioned that the REDD+ project has also made them more empowered and 

capacitated.  

5. Farmers groups were more concerned about the demands of trees for plantation and the 

need of women empowerment. 

6. Lead farmers were excited about the developed alternative sources of energy such as 

cooking stoves and biogas.  

7. The lead farmer groups are also expecting better transport facilities to cover the long 

distances to their fields through this project. 

 

B. Village Action Groups: Village action groups were consulted at six (06) districts, namely 

Petauke, Katete, Kasenengwa, Mambwe, Vubwi, and Lumezi. Out of the 53 village action 

groups consulted, 13 were female groups and remaining 40 were male groups. Their major 

concerns or issues or feedback are mentioned as follows: 
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1. The problems in the area occur due to the changes in the climate e.g. poor rainfall: frequent 

droughts and floods, rise in temperatures and decrease in groundwater table.  

2. The major social issues are disturbances in the cropping pattern due to altered weather 

conditions, low returns from the cash crops, no employment /involvement of the youth, 

frequent outbreaks of various diseases (HIV or AIDS.)  

3. The groups suggested to conduct community sensitisation programmes by involving the 

districts chiefs in them. 

4. In order to obtain good returns, village action group farmers have now started adopting the 

CSA (Climate-Smart Agriculture) practices, crop diversification and improved irrigation 

systems under the ZIFLP project. 

5. The timely distribution of farming inputs and plantation of more trees along with early 

maturing varieties has been suggested by these groups. 

6. They also told that REDD+ projects have changed the mindset of people about 

technologies, which has helped the small businesses to grow and become more empowered. 

7. The groups have shared a positive feedback on the alternative sources of energy, such as 

cooking stoves and biogas. 

C. Small Hold Farmers: The consultations with the smallholder farmers were conducted at 

Katete, Chadiza, Vubwi and Lumezi. The total consulted number of smallholder farmers was 

68 in which 23 were females and the remaining 45 were males.  The major concerns observed 

from the consultations were given below: 

1. The major issues in the area is related with the change in climatic conditions as per the 

farmers.  

2. Social issues of smallholder farmers are related with the low-income returns, low 

agricultural production, hunger and malnutrition, outbreak of diseases, and disturbances in 

the crop pattern. 

3. Smallholder farmers are expecting entrepreneurship programmes and other alternatives to 

overcome the dependency on the forests. 

4. Farmers are very much concerned about the deforestation, construction of more borewells, 

conservation of agriculture and water resources 

5. They suggested the identification and demarcation of the community forests along with the 

fencing of the village forests under the REDD+ programme to prevent further deforestation 

and forest degradation. 

6. More training programmes related to the conservation are expected by small hold farmers. 

7. The farmers groups expect to receive distribution of the farming inputs on time paving the 

way for them to plant more trees, especially those varieties that mature early.  

8. The group was also concerned about the forest preservation and forest protection in order 

to have sufficient rainfall and harvest. 

9. The group of smallholder farmers is expecting support from the ZIFLP to protect the forest 

and its resources.  

10. The smallholder farmers have advised the ZIFLP staff to have frequent visits in order to 

check the status of the implemented programmes, such as tree plantation and rainwater 

harvesting.  
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D. Demo Farming Field Group: This consultation carried out in Chipangali had 16 participants 

with seven (07) females and nine (09) males.  

a) Demo Farming Field Group experiences the environmental issues like depletion of the 

groundwater level, poor rainfall patterns and deforestation. 

b) The group revealed that it has adopted the CSA practices introduced by the REDD+ 

programme, and they are hopeful that it will help them to increase their agricultural 

production. 

E. Non-governmental Organisations (NGOs): The NGO COMACO consulted at Chipata by 

the ACE team had three members from this organisation, one being female and the other two 

males. 

i. Floods, frequent occurrence of droughts and depletion of the groundwater level are some 

of the environmental issues experienced by the NGOs. 

ii. Social issues of NGOs include: 

▪ Crops getting damaged due to floods 

▪ Drought episodes in the district leading to the incidences of water scarcity in the area 

▪ Loss of crops and livestock from project implementation 

▪ Resettlement of the local people affected from the project  

iii. They told that villagers have adopted the COMACO’s Conservation Agriculture, which 

has provided markets to them. 

iv. The NGOs informed that the villagers are now expecting from the ZIFLP to: 

a. conserve the groundwater as it is fast depleting 

b. increase forest cover to reduce siltation in rivers  

c. involve the local people in project implementation 

1. Mentioned below are the concerns or feedback related to the environment and social issues 

shared by the community groups in each district  

a.  Nyimba 

The consultation in Nyimba was carried out on 24th December 2019 with the Lead Farmers (at Janet 

Nyimba central) (Photo plate 1.1).  

 

Photo Plate 1.1: Consultations with the Lead Farmers at Nyimba 
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Major issues and concerns raised in this forum were:  

i. Environmental Issues: 

a. Changes in rainfall patterns 

b. Depletion of the water table  

c. Increase of pests in the field 

ii. Social Issues: 

a. The high cost of farming inputs is affecting the livelihood of local people.  

b. Farmers are concerned about the increased necessity of planting the trees. 

a. Petauke  

The consultation in Petauke was carried out on 23rd December 2019 with Village Action Groups 

(at Matonga, Nykawise ward) and the Lead Farmers (at Kawale Camp) (Photo plate 1.2). 

 

 

Photo Plate 1.2: FGDs at Petauke 

The issues and concerns raised at Petauke have been summarised below: 

i. Environmental Issues: 

a. Droughts  

b. Poor rainfall patterns: Rains start late and end early in comparison to the previous years   

c. Rise in temperatures  

d. Increase in the number of pests 

e. Gradual decrease in the groundwater level of the district 

ii. Social Issues  

a. Extreme hunger issues 

b. Early marriages, pregnancies  

c. High divorce rate 

d. Outbreak of various diseases (HIV or AIDS) 

e. Child labour.  

iii. The REDD+ projects have changed the mindset of people about technologies, which have 

helped the small businesses to grow and become more empowered and capacitated. 
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iv. People have received the news of getting alternative sources of energy like cooking stoves 

and biogas with enthusiasm.  

v. They are now more concerned about the tree plantation and empowerment of women in the 

district. 

vi. Farmers are expecting better transport facilities to cover the long distances to their fields. 

b. Katete 

The consultation in Katete was carried out on 12th December 2019 and 17th December 2019 with 

the Village Action Groups (at Chikumbwe Village) and the Smallholder Farmers (at Lunga) (Photo 

plate 1.3).  

  

Photo Plate 1.3: FGDs with the Village Action Groups at Katete 

The issues and concerns have been summarised below: 

i. Environmental Issues:  

a. Changes in the rainfall patterns 

b. Rise in temperatures   

c. Depleting groundwater levels 

ii. Social Issues: 

a. Disturbances in the cropping patterns of the region 

b. Farmers are not getting high returns from the cash crops like cotton 

c. Other issues, such as poverty and hunger 

iii. It was suggested to have frequent visits from the ZIFLP staff to check the status of the 

implemented programmes,  

iv. In order to obtain good returns, farmers have now started adopting the CSA practices, crop 

diversification and  improved irrigation systems. 

c. Chadiza 

The consultation in Chadiza was carried out on the 13th of December,2019 with the Smallholder 

Farmers (at Changaya) (Photo plate 1.4).  
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Photo Plate 1.4: FGDs with the Smallholder Farmers at Changaya Village 

The issues and concerns have been summarised below: 

a. Environmental Issues: 

i. Frequent droughts have affected the water resources of the district 

b. Social Issues: 

i. Low agricultural production resulted in less income returns, which gave rise to the 

problems of hunger and malnutrition.  

ii. Construction of more borewells are required to fetch water.  

iii. The farmers are expecting programmes related with entrepreneurships, and other 

alternatives to overcome the dependency on the forests. 

iv.  They are too concerned about the deforestation.  

v. It is suggested to have activities like identification and demarcation of the community 

forests along with the fencing of the village forests under the REDD+ programme to 

prevent the deforestation and forest degradation. 

vi. They suggested that more training programmes on the conservation, plantation and 

afforestation should be conducted.  

c. Kasenengwa 

The consultation in Kasenengwa was carried out on 18th December 2019 with Village Action 

Groups (at Malambalala) (Photo plate 1.5). 

 

Photo Plate 1.5: FGDs with the Village Action Groups at Malambalala 
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The issues and concerns have been summarised below: 

i. Environmental Issues:  

a. Changes in rainfall patterns 

b. Rise in temperatures 

c. Water scarcity 

ii. The groups suggested tree plantations in the whole district. 

d. Mambwe 

The consultation in Mambwe was carried out on 16th December 2019 with Village Action Groups 

(at Masumba Ward) (Photo plate 1.6). 
 

  

Photo Plate 1.6: FGDs with Village Action Groups at the Masumba Ward 

The issues and concerns have been summarised below: 

i. Environmental Issues: 

a. Decrease in the amount and duration of precipitation 

b. Frequent floods and droughts 

c. Deforestation in the area from charcoal burning 

d. During droughts the fields are illegally burnt for mice hunting. 

ii. Social Issues 

a. Frequent floods and droughts in the district damaged the crops which resulted in no 

income generation which, in turn, led to the condition of hunger and poverty in the area. 

b. The group also suggested to conduct community sensitisation programmes by including 

the district chiefs in them. 

e. Vubwi 

The consultation in Vubwi was carried out on 11th December 2019 with the Village Action Groups 

(at the Mbezi Agriculture Camp, Mbozi Camp) and the Smallholder Farmers (at Vubwi Central 

Camp and Matemba) (Photo plate 1.7). 
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Village Action Groups at the Mbezi 

Agriculture Camp 

Village Action Groups at the Mbozi Camp 

  

Smallholder Farmers at the Vubwi Central 

Camp 

 Smallholder Farmers at Matemba, Vubwi. 

Photo Plate 1.7: FGDs at Vubwi District  

The issues and concerns have been summarised as under: 

i. Environmental Issues: 

a. Deforestation  

b. Rise in temperatures  

c. Changes in rainfall patterns  

d. Poor water quality and dry boreholes  

ii. Social Issues: 

a. Hunger  

b. Water scarcity 

c. Outbreak of diseases 

iii. Villagers suggested to distribute the farming inputs on time and to plant more trees along 

with early maturing varieties.  

iv. They are concerned about the conservation of agriculture and water resources as well as the 

forest preservation and protection for good rainfall and harvest. 

v. They are expecting support from the ZIFLP to protect the forest and its resources.  

f. Chipata 

The consultation in Chipata was carried out on 16th and 17th December 2019 with the NGOs (like 

COMACO) and the Smallholder Farmers (Photo plate 1.8). 
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Photo Plate 1.8: FGDs at Chipata District 

The issues and concerns have been summarised below: 

i. Environmental Issues: 

a. Floods, 

b. Frequent droughts, 

c. Depletion of the groundwater. 

ii. Social Issues: 

a. Crops getting damaged due to floods 

b. Drought episodes in the district leading to the condition of water scarcity in the area 

c. Loss of crops and livestock from project implementation 

d. Resettlement of the local people affected from the project 

iii. Villagers have adopted the Conservation Agriculture which has provided markets to them. 

iv. Villagers are now expecting an initiative from the ZIFLP to: 

a. Conserve the ground water as it is already depleting. 

b. Increase forest cover to reduce siltation in rivers.  

c. Involve the local people in the project implementation. 

g. Chipangali 

The consultation in Chipangali was carried out on 18th of December 2019 with Demo Farming Field 

(at Chikuni village) (Photo plate 1.9). 

 

Photo Plate 1.9: FGDs with Demo Farming Field at Chikuni Village 
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The issues and concerns are summarised as under: 

i. Environmental Issues: 

a. Depletion of the groundwater  

b. Poor rainfall patterns 

c. Deforestation 

ii. The group has adopted the CSA practices introduced by the REDD+ programme, which will 

help them to increase their agricultural production.                     

h. Lumezi 

The consultation in Lumezi was carried out on 19th and 20th December 2019 with Village Action 

Groups (at Mgodi) and the Smallholder Farmers (at Blangete village) (Photo plate 1.10).  

  

Small Hold Farmers at Blangete Village 

 

  
Village Action Groups at Mgodi Village 

Photo Plate 1.10: FGDs at Lumezi District 

The issues and concerns have been summarised below: 

i. Environmental Issues: 

a. Altered weather patterns like droughts and poor rainfall 

b. Water scarcity 

c. Decrease in ground water levels 
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ii. Social Issues: 

a. Trend of early marriages follows here too.  

b. No employment or involvement of the youth.  

c. Crops are damaged due to the frequent occurrence of floods in the region. 

d. Hunger and unemployment are the major social issues prevalent in this area. 

e. They are expecting better transport facilities to cover long distances to reach to their 

fields from the project.  

The consultations at a glance show that these areas are suffering from the climate change issues, 

such as rise in temperatures, droughts, floods, changes in rainfall patterns, depletion of water table. 

The increase in the pest invasion is also one of the consequences of all these adverse climatic 

conditions. The local people are concerned about the changes in the environmental conditions as 

these changes are affecting their farming practices and production.  

Meanwhile, the social-economic issues raised during the consultations the high cost for farming 

input and low return from crops. The communities also suggested the involvement of the local 

people in the project implementation activities, conducting more awareness and training 

programmes to educate them on other alternative livelihood opportunities such as beekeeping. 

Besides, they also expressed the need p of more training programmes to upskill them on Climate-

Smart Agriculture and conservation farming.  

Apart from this, it is observed that most of these community-based groups are aware of REDD+ 

activities, its objectives and are in favor of the programme.  The REDD+ programme has made 

people more aware about the tree plantation and women empowerment. They have also started 

adopting the climate-smart agricultural practices, crop diversification, and use of improved 

irrigation systems. The communities have asked to initiate the programmes related to the 

entrepreneurships and other alternatives of income generation to reduce the dependency on the 

forests.   
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Annexure- IV 

ZIFLP SCREENING CHECKLIST FOR ENVIRONMENTAL 

AND SOCIAL ISSUES 
 

1. Project Information: Name and Contact Details: 

Project Name Location: (province/district/village) 

If other, explain: 

 

FSD District Focal Point 

 

Name of reviewer: 
 Date of 

screening: 

 

 

Subproject Details: Attach location map (longitude – latitude coordinates (GPS reading) if available): 

Type of activity: 

What will be done, who will do 

it, what are the objectives and 

outcomes 

 

Estimated Cost:  

Proposed Date of 

Commencement of 

Work: 

 

Expected Completion of Work 

 

Technical 

Drawing/Specifications 

Reviewed: 

Yes/No – refer to Application Portfolio 

 

2. Physical Data: Comments 

Subproject Site area in ha  

Existing landuse in area  

Extension of or changes to 

existing 

land use 

 

Any existing property to 

transfer to subproject 

 

Any plans for construction, 

movement of earth, changes 

in 

land cover 

 

Number of households 

involved or affected by 

subproject 
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3. Preliminary Environmental Information: Yes/No Refer to Process 

Framework 

Comments 

Is there adjacent/nearby critical natural habitat?    

Are there activities in Forest Reserve, National 

Park? 

   

Is there activity adjacent to Forest Reserve, 

National Park? 

   

What is the land currently being used for? (e.g. 

agriculture, gardening, etc.) 

  List the key resources. 

 

 

Will the proposed activities have any impact on 

any ecosystem services, biodiversity issues or 

natural 

habitats? 

   

Will there be water resource impacts?    

Will there be soil impacts?    

Will the subproject require use of pesticides?   If Yes, refer to Pest Management 

Plan 

Are there any new or changing forest or park 

management planning or activities? 

  

 

 

 

4. Preliminary Social and Land Information: Yes/No Refer to 

Process 

Framework 

Comments 

Has there been litigation or complaints of any 

environmental nature directed against the proponent 

or subproject? 

 
 

 

 

Will the subproject require the acquisition of land?  1.0  

What is the status of the land holding (customary, lease, 

community lands, etc)? 

  

 

 

Is there evidence of land tenure status of farmers 

and/or occupants (affidavit, other documentation)? 

 

 

 

Are there outstanding land disputes?  
 

 

Has there been proper consultation with stakeholders?  

 

 

Is there a grievance process identified for PAPs and 

is this easily accessible to these groups/individuals? 

 

 

 

Will there be any changes to livelihoods?    

What are the main issues associated with farmer 

benefits and community benefits? 

 

 

 

Will any restoration or compensation be required with 

“admitted” farmers? 
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4. Preliminary Social and Land Information: Yes/No Refer to 

Process 

Framework 

Comments 

Will the project potentially involve an 

influx of workers to the project location? 

 If yes, refer to 

WB guidance on 

labour influx 

 

Any cultural heritage/sacred sites in project area?   

 

 

Will there be restrictions or loss of access to using 

natural resources in any traditional areas including 

  

 

 

 

5. Social equity and participation Comments 

Who will participate in the project activities?  

Who are the vulnerable groups amongst the 

stakeholders? (e.g. landless/land-poor, elderly etc.) 

 

What is the gendered nature of the resource use and 

access in the project area? 

 

Identify constraints that may limit participation 

from specific groups or individuals 

 

  

How would current resource allocation change under 

the project? 

 

What are potential social risks that may be triggered 

by project activities? (short-medium-long term) 

 

5. Impact identification and classification: 

When considering the location of a subproject, rate the sensitivity of the proposed site in the following table 

according to the given criteria. Higher ratings do not necessarily mean that a site is unsuitable. They indicate 

a real risk of causing undesirable adverse environmental and social effects, and that more substantial 

environmental and/or social planning may be required to adequately avoid, mitigate or manage potential 

effects. The following table should be used as a reference. 

Issues 
Site Sensitivity Rating 

L,M,H) Low Medium High 

Natural habitats No natural habitats present 

of any kind 

No critical natural 

habitats; other natural 

habitats occur 

Critical natural habitats 

present; within 

declared protected 

areas 

If High 

Refer to 

ZEMA 

Water resource 

availability and use 

Water flows exceed any 

existing demand; low 

intensity of water use; 

potential water use 

conflicts expected to be 

low; no potential water 

quality issues 

Water flows 

balanced with 

existing demand 

Water demand 

exceed existing 

flows 
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Issues 
Site Sensitivity Rating 

L,M,H) Low Medium High 

Water use Low intensity of water 

use; potential water use 

conflicts expected to be 

low 

Medium intensity of 

water use; multiple 

water users; moderate 

potential 

water use conflicts 

Intensive water use; 

multiple water users; 

potential for conflicts 

is high 

 

Water quality No potential water quality 

issues 

Water quality issues are 

important 

Water quality issues are 

critical 

If High Refer to 

ZEMA  
 

Natural hazards 

vulnerability, floods, 

soil stability/ erosion 

Flat terrain; no potential 

stability/ erosion 

problems; no known 

flood risks 

Medium slopes; some 

erosion potential; 

medium risks from 

floods 

Mountainous terrain; 

steep slopes; unstable 

soils; high erosion 

potential; 

flood risks 

 

Land and Farming 

Tenure 

No conflicts, disagreements 

around use of land, tenant 

farmer rights and location 

of admitted farms and 

farmers transparent 

Process of land 

regularization and rights 

to natural resources being 

worked out with clear 

communication and 

grievance process in 

place 

Land conflicts 

historically 

unresolved, admitted 

farmers being evicted, 

tenant farmers loosing 

rights and no 

transparency or 

grievance redress 

available 

If Medium 

or High 

Refer to 

Process 

Framework 

 
 

Determination of screening category based on findings of the screening: A  B  C _ 

Requires an EIA 

Requires preparation of additional E&S information 

Does not require further environmental or social due diligence 

 
Prepared by: Date: 

 

 

6. Environmental and Social assessment comments based on site visit: 

 

 

 

 

Summary Observations 
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Annexure -V 

Contractor’s Safeguards Clauses 

These Environmental Rules for Contractors are prepared for all the contractors to be engaged for 

any ZIFLP civil works construction activities. The rules include provisions for proper management 

of construction sites, safe storage of construction materials and safe disposal of wastes. 

Additionally, contractors’ activities must be governed by environmental and social restrictions. 

Environmental and social Considerations 

• The contractor shall, in all his activities ensure maximum protection of the environment and 

the socio-economic wellbeing of the people affected by the project, whether within or outside 

the physical boundaries of the project area. 

• Before any construction works begin, the contractor shall ensure that the relevant 

environmental and land acquisition certificates of authorization for the works have been 

obtained from Zambia Environmental Management Authority. 

• In general, the contractor shall familiarize himself with the ESMF, RPF and the PF for the 

project as well as the World Bank Group Environmental, Health and Safety (EHS) Guidelines 

applicable to this contract’s activities, with the following specific guidelines to be adopted and 

utilized: General, Occupational Health and Safety, Community Health and Safety and Waste 

Management. Other EHS Guidelines applicable to this contract include: 

• Specifically, the contractor shall make every effort to follow and implement the 

recommendations and mitigation measures of the ESMF, RPF and PF, applicable EHS 

Guidelines, and any supplemental safeguards document, to the satisfaction of the implementing 

entities, as applicable. 

• The contractor shall always keep on site and make available to environmental inspectors or any 

authorized persons, copies of the ESMF and any other relevant documents for the monitoring 

and evaluation of environmental and social impacts and the level or progress of their mitigation. 

Acquisition of Construction Materials 

The contractor shall ensure that construction materials such as sand, quarry stone, soils or any other 

construction materials are acquired from approved suppliers and that the production of these 

materials by the suppliers or the contractor does not violate the environmental regulations or 

procedures as determined by the Zambia Environmental Management Authority. 

Movement and Transportation of Construction Materials 

The movement and transportation of construction materials to and within the construction sites 

shall be done in a manner that generates minimum impacts on the environment and on the 

community, consistent with the provisions of the ESMF. 

Fencing of Construction sites 

Construction sites refer to all areas required for construction purposes, including equipment 



Jurisdictional Strategic Environmental and Social Assessment (SESA) for Zambia Integrated Forest Landscape Project 

(ZIFLP)- Updated Environmental and Social Management Framework. 
 

 

  Av-2   

 

staging areas. The boundaries of the site shall be demarcated prior to any work commencing on 

the site. It is the responsibility of the contractor to decide on an 

appropriate system of protective fencing for the site. The site boundary demarcation fence shall be 

removed when construction is completed, if appropriate. 

The Contractor shall ensure that all their equipment and materials remain within the boundaries of 

the site and he shall ensure that materials used for construction on the site do not blow away or 

otherwise escape the site. 

Storage of Construction Materials and Equipment 

Construction materials shall be stored in a manner to ensure that: 

• There is no obstruction of service roads, passages, driveways and footpaths, 

• Where it is unavoidable to obstruct any of the service paths, the contractor shall provide 

temporary or alternate by-passes without inconveniencing the flow of traffic or pedestrians, 

• There is no obstruction of drainage channels and natural water courses, 

• There is no contamination of surface water, ground water or the ground, 

• There is no access by public or unauthorized persons, to materials and equipment storage areas, 

• There is no access by staff, without appropriate protective clothing, to materials and equipment 

storage areas, 

• Access by staff and public or unauthorized persons, to hazardous, corrosive or poisonous 

substances including sludge, chemicals, solvents, oils, asbestos cement dust or their receptacles 

such as boxes, drums, sacks and bags is prohibited. 

Solid Waste Management 

The Contractor shall institute a waste control and removal system for the site. All wastes shall be 

disposed of offsite at an approved refuse disposal site in consultation with the Zambia 

Environmental Management Authority. Burning of any waste on any construction site is forbidden. 

The Contractor shall supply waste bins throughout the site at locations where construction personnel 

are working. The bins shall be provided with lids and an external closing mechanism to prevent their 

contents blowing out and shall be scavenger-proof to keep out any animals that may be attracted to 

the waste. The Contractor shall ensure that all personnel immediately deposit all waste in the waste 

bins for removal by the Contractor. Bins shall be emptied on a frequent basis and waste removed 

to a temporary storage site where it shall be properly contained in water and windproof containers 

until properly disposed of. The bins shall not be used for any purposes other than waste collection. 

In performing his activities, the contractor shall use the best practical means for preventing 

emissions of noxious or offensive substances into the air, land and water. 

He shall make every effort to render any such emissions (if unavoidable) inoffensive and harmless 

to people and the environment. The means to be used for making the emissions harmless or for 

preventing the emissions shall be in accordance with the ESMF and any other applicable safeguards 

document, and with the approval of the Zambia Environmental Management Authority and (if 
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applicable) relevant Local Authority. Hazardous wastes shall be treated and disposed of in 

conformity with the national regulations and where applicable, with the supervision of qualified 

personnel. 

Wastewater Management 

The Contractor shall construct and operate the necessary collection and treatment facilities for 

waste water to prevent pollution. In cases where water is mixed with oily waste, separators shall be 

installed. The oil should be stored in tanks or drums as hazardous waste and disposed of in approved 

manner. The Contractor shall dispose of collected waste water in a manner agreed with the Zambia 

Environmental Management Authority and respective local officials. 

The Contractor may discharge “clean” silt laden water overland, preferably vegetated land at the 

construction site and allow this water to filter into the ground. However, the Contractor shall ensure 

that he does not cause soil erosion as a result of any overland discharge. 

Water from washing operations shall be collected in a sturdy container and disposed of in a manner 

agreed with Zambia Environmental Management Authority. Trucks delivering concrete or other 

construction supplies or equipment shall not be washed at the project site, nor in any other 

environmentally sensitive areas. All washing operations shall take place at a location where 

wastewater can be disposed of in an acceptable manner. Sanitary wastes shall be disposed into 

septic tanks. 

Stockpiles, Borrow Pits and Quarries 

Borrow pits and quarries shall be prohibited where they might interfere with the natural or designed 

drainage patterns. River locations shall be prohibited if they might undermine or damage the river 

banks, or require works in the wet area, which may carry too much fine material downstream. The 

Contractor shall ensure that all borrow pits and quarries are restored, either to their original 

conditions or to semi-natural habitats that maintain useful conditions for wildlife. 

This undertaking will not allow Stockpiles, Borrow Pits and Quarries for construction which will 

happen in the national parks as they are not allowed. All the needed materials will be source form 

commercial Stockpiles, Borrow Pits and Quarries that exist outside the national parks. 

Site Restoration 

The Contractor shall ensure that all temporary structures, equipment, materials, and facilities used 

for construction activities are removed upon completion of the project. Any oil and fuel 

contaminated soil shall be removed and buried in waste disposal areas. Soak pits and septic tanks 

shall be covered and effectively sealed off and the sites shall be re-vegetated. 

Health and Safety of Workers 

The contractor shall protect the health and safety of workers by providing the necessary and 

approved protective clothing and by instituting procedures and practices that protect the workers 

from dangerous operations. The contractor shall be guided by and shall adhere to the relevant national 
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labor regulations for the protection of workers. In addition, the contractors should indicate specific 

measures they will take during construction to prevent HIV-AIDS or other disease transmission 

by the work force. 

Natural Habitats 

In all relevant civil works projects, the contractor shall locate project facilities (permanent and 

temporary) so as to avoid or minimize the clearing of natural vegetation. The contractor shall 

enforce a strict prohibition on the washing of vehicles or changing of lubricants in waterways or 

wetlands. 

Chance Finds Procedures for Physical Cultural Resources 

If, during project construction, the contractor or project workers encounter archaeological relics, 

fossils, human remains, or other items of historical or other cultural value, the Contractor shall (i) 

temporarily suspend any works which might damage these items and (ii) notify the Supervising 

Engineer who will then notify the competent authority (National Heritage Conservation 

Commission) for guidance regarding the appropriate next steps to evaluate, salvage, recover, 

protect, and/or document the items found. 

Worker Behavior 

To help ensure that good environmental and social practices are consistently followed throughout 

project construction and operation, all workers, operational staff, and contract personnel shall be 

prohibited from (i) hunting, (ii) fishing, (iii) wildlife capture, (iv) bush-meat purchase, (v) plant 

collection, (vi) unauthorized vegetation burning, (vii) speeding, (viii) weapons possession (except 

by security personnel), (ix) working without Personal Protection Equipment (PPE), (x) 

inappropriate interactions with local people, (xi) disrespecting local customs and traditions, (xii) 

littering of the site and disposing trash in unauthorized places, (xiii) using alcohol on-site or during 

working hours, (xiv) sexual harassment, or (xv) setting unauthorized fires of any kind. There will 

also be adherence to the Employment Code ACT, 2019. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

AANNNNEEXXUURREE--VVII  
 

 

 

 

 

 

 

 

 

 

 

 



Jurisdictional Strategic Environmental and Social Assessment (SESA) for Zambia Integrated Forest Landscape Project 

(ZIFLP)- Updated Environmental and Social Management Framework. 
 

 

  Avi-1   
 

Annexure- VI 

Grievance Redress Mechanism 
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 Suggested timeframes for grievance redress 

PROCESS TIME FRAME 

Receive and register grievance within 5 Days 

Acknowledge, Assess grievance and assign responsibility within 14 Days 

Development of response within 14 Days 

Implementation of response if agreement is reached within 1 Month 

Close grievance within 7 Days 

Initiate grievance review process if no agreement is reached at the 

first instance 

within 1 Month 

Implement review recommendation and close grievance within 2 Months 

Grievance taken to court by complainant - 
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Annexure- VII 

ZIFLP SCREENING CHECKLIST FOR ENVIRONMENTAL 

AND SOCIAL ISSUES 
  

1. Project Information: Name and Contact Details:   

Project Name  Location: (province/district/village)   

If other, explain:   

  

FSD District Focal Point  
   

Name of reviewer:  
  Date of 

screening:  
  

  

Subproject Details: Attach location map (longitude – latitude coordinates (GPS reading) if available):  

Type of activity:  
What will be done, who will do it, 

what are the objectives and 

outcomes  

  

Estimated Cost:    

Proposed Date of  
Commencement of Work:  

  
Expected Completion of Work  

  

Technical Drawing/Specifications 

Reviewed:  Yes/No – refer to Application Portfolio  

  

2. Physical Data:  Comments 

Size of subproject Site area in ha    

What is the existing land use of the 

targeted area?  
  

What will be the changes done to 

existing land use?  
  

Is  property  transfer needed for this 

subproject? If needed please 

provide proof with documentation  

  

Will there be any construction, 

movement of earth, which will 

cause changes in land cover ? 

  

What is the number of 

households affected by the 

subproject? State the mitigation 

measures and safeguards 

triggered.  
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3. Preliminary Environmental Information: Yes/No 

Refer to 

Process 

Framework 

Comments 

Is project site adjacent/nearby critical natural 

habitat1? If Yes you will conduct an environmental 

assessment to determine extent of impact 

      

Are the targeted  activities going to happen in a 

Forest Reserve or National Park? If yes you will 

conduct an environmental assessment to determine 

extent of impact and get necessary approval form 

ZEMA and FD and DNPW 

      

Are the targeted  activity adjacent to Forest 

Reserve, National Park? If yes, an environmental 

assessment is needed to determine the impact the 

activities will have on the adjacent forest 

      

What is the land currently being used for? (e.g.  

agriculture, gardening, etc.)  

    List the key resources.  

Will the proposed activities have any impact on any 

ecosystem services2, biodiversity 3issues or natural 

habitats4? If yes an environmental assessment is 

needed 

      

Will there be water resource impacts? If yes what 

impacts will these be? 

      

Will there be soil impacts? If yes what impacts will 

these be? 

      

Will the subproject require use of pesticides? If yes 

state the pesticides to be used and refer to the PMP 

    If Yes, refer to Pest Management Plan  

Are there any new or changing forest or park 

management planning or activities?  

    

  

 ecosystems; and/or (v) areas associated 

with key evolution process. 

  

 4. Preliminary Social and Land Information:  Yes/No  Refer to  
Process  

Framework  

Comments  

Has there been litigation or complaints of any 

environmental nature directed against the 

proponent or subproject?  

    
 

  

Will the subproject require the acquisition of land? 

What type of acquisition please explain 
  1.0   

 
1 Any area of the planet with high biodiversity value including (i) habitat of significant importance to critically endangered 

species; (ii) habitat of significant importance to endemic and/or restricted-range species; (iii) habitat supporting globally 

significant concentrations of migratory species and /or congregatory species; (iv) highly threatened and/or unique 
2 Outputs ,conditions or process of natural systems that directly or indirectly benefit humans to enhance social welfare, 
3 The variety of plant and animal lifein the world or in a particular habitat, a high level of which is usually considered to be 

important and desirable. 
4 Areas composed of viable assemblages of plant and/ where human activity had not essentially modified an area’s primary 

ecological functions and species composition. 
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What is the status of the land holding (customary, 

lease, community lands, etc)?  
    

 
  

Is there evidence of land tenure status of farmers 

and/or occupants (affidavit, other documentation)?  
    

 
  

Are there outstanding land disputes?       

Has there been proper consultation with 

stakeholders?  If yes please state the type of 

consultation 

    
 

  

Is there a grievance process identified for PAPs and 

is this easily accessible to these groups/individuals?  
 Yes   

 

 The ZIFLP has a FGRM which we are 

using as a district  

Will there be any changes to livelihoods?       

What are the main issues associated with farmer 

benefits and community benefits? State the benefits 

for the community. 

    
 

  

Will any restoration or compensation be required 

with “admitted” farmers?  
    

 
  

Will the project potentially involve an influx of 

workers to the project location?  
  If yes, refer to 

WB guidance on 

labour influx  
  

Any cultural heritage/sacred sites in project area?      
  

  

Will there be restrictions or loss of access to using 

natural resources in any traditional areas including  
    

  
  

medicinal plants or those of economic value for  

5. Social equity and participation  Comments 

Who will participate in the project activities?     

Who are the vulnerable groups amongst the 

stakeholders? (e.g. landless/land-poor, elderly etc.)  
  

What is the level of women participation of the 

resource use and access in the project area?  
  

Identify constraints that may limit participation from 

specific groups or individuals and list them. 
  

How would current resource allocation change under 

the project?  
  

What are potential social risks that may be triggered 

by project activities?  (short-medium-long term)  
  

  

5.  Impact identification and classification:  

  
When considering the location of a subproject, rate the sensitivity of the proposed site in 

the following table according to the given criteria. Higher ratings do not necessarily mean 

that a site is unsuitable. They indicate a real risk of causing undesirable adverse 

environmental and social effects, and that more substantial environmental and/or social 

planning may be required to adequately avoid, mitigate or manage potential effects. The 

following table should be used as a reference.  
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Issues   Site Sensitivity   Rating  
(L,M,H)  

Low  Medium  High  

Natural habitats  No natural habitats 

present of any kind  

No critical natural 

habitats; other natural 

habitats occur  

Critical natural habitats 

present; within declared 

protected areas  

If High  
Refer to  
ZEMA  

Water resource 

availability and 

use  

Water flows exceed 

any existing demand; 

low intensity of water 

use; potential water use 

conflicts expected to be 

low; no potential water 

quality issues  

Water flows balanced 

with existing demand  

Water demand exceed 

existing flows  
  

Water use  Low intensity of water 

use; potential water use 

conflicts expected to be 

low  

Medium intensity of 

water use; multiple 

water users; moderate 

potential water use 

conflicts  

Intensive water use; 

multiple water users; 

potential for conflicts is 

high  

  

Water quality  No potential water 

quality issues  

Water quality issues are 

important  

Water quality issues are 

critical  

If High Refer to  
ZEMA  

Natural hazards 

vulnerability, 

floods, soil 

stability/ erosion  

Flat terrain; no 

potential stability/ 

erosion problems; no 

known flood risks  

Medium slopes; some 

erosion potential; 

medium risks from 

floods  

Mountainous  

terrain; steep slopes; 

unstable soils; high 

erosion potential; flood 

risks  

  

Land and 

Farming  
Tenure  

No conflicts, 

disagreements around 

use of land, tenant 

farmer rights and 

location of admitted 

farms and farmers 

transparent  

Process of land 

regularization and rights 

to natural resources 

being worked out with 

clear communication 

and grievance process in 

place  

Land conflicts 

historically unresolved, 

admitted farmers being 

evicted, tenant farmers 

loosing rights and no 

transparency or 

grievance redress  

available  

If Medium or 

High Refer to  
Process  
Framework  

  

5. Environmental and Social assessment comments based on site visit:  
Determination of screening category based on findings of the screening: A   B   C _  

  
 

Requires an EIA  
Requires preparation of additional E&S information  
Does not require further environmental or social due diligence  

 

 
  
 Prepared by:  Date:  
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